
IMPACT ANALYSIS 

Have your team brainstorm the factors that drive change and inhibit change. 

Give each a score and total up at the bottom. Continue to discuss this as you 

formulate your plan. 

Factors driving Changes Factors resisting 
change change Describe the change using 

5 4 3 2 1 measureable outcomes 5 4 3 2 1 

SCORE 
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