
DELEGATION COMMUNICATION CHECKLIST 

© Work Smart Club | www.worksmartclubnetwork.com|  Coaching for Performance 

Owner:   Date:    Person Handing Off:   

Project Priorities: 

Next Steps Date Due Next Follow up 

Contingencies/ Potential Roadblocks: Other People Who Need to Know: 

Your Concerns: 

http://www.worksmart.club/
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